Tata’s Asset-Light Hospitality Push Signals Strategic
Shift for IHCL

In a move to redefine its hospitality business, Tata Sons has launched a new
asset-light platform to support Indian Hotels Company Ltd. (IHCL), the Tata
Group’s hospitality arm and parent to brands like Taj, Vivanta, and Ginger. This
model allows THCL to operate group-owned hotels under a revenue-sharing
agreement, freeing it from the burden of ownership while maintaining control
over operations and brand experience.

The first project under this initiative is a 195-key Ginger hotel being built near
Kolkata airport. Tata Sons will own the physical asset, while IHCL will operate
it and share revenue. This structure fits IHCL’s capital-light strategy well.
According to Managing Director Puneet Chhatwal, the model reduces IHCL’s
exposure to development risks, delays, depreciation, and capital spending, all
while improving earnings.

The platform launch comes as IHCL reported a 19% year-on-year increase in
consolidated net profit in Q1 FY26 to USD 34.3 million, supported by strong
performance across business segments. With a pipeline of 143 hotels and plans
to add 30 to 40 annually, IHCL is on track to reach 700 hotels by 2030.



