
From green goals to regenerative action, A new chapter 
for Indian hotels 

For decades, the sustainability narrative in India’s hospitality industry centered 
around doing less harm. Energy efficiency, water conservation, and waste 
reduction became the standard benchmarks of responsible operation. Today, 
however, the conversation is evolving. A profound shift is underway—one that 
moves beyond preservation into active regeneration. The focus is no longer 
solely on minimising impact but on rebuilding ecosystems, reviving cultures, 
and strengthening communities. 

Completing the Circle of Care 

Regeneration goes beyond sustainability. Where sustainability aims to maintain 
the status quo, regeneration seeks to rebuild and enhance economies, 
ecosystems, cultural heritage, and human experiences. In India’s hospitality 
context, this translates to a holistic approach: combining climate-conscious 
operations with community revival, cultural storytelling, and ecological 
restoration. 

From Global Imitation to Local Immersion 

Hotel design in India has long reflected Western influences, often overlooking 
the richness of local culture and environment. The regenerative philosophy 
shifts this paradigm, positioning hotels not merely as luxury accommodations 
but as immersive gateways to authentic local experiences. 
Whether in Varanasi, Rajasthan, or Gujarat, guests are now greeted not only by 
global luxury standards but by textures, narratives, and craftsmanship rooted in 
the land itself—creating a meaningful connection to place. 

Reviving Craftsmanship and Heritage 

At the heart of regenerative hospitality is the revival of indigenous materials 
and techniques. Traditional crafts, which suffered under the tide of 
globalisation, are being rediscovered and adapted for modern design. 
Although sourcing skilled artisans remains a challenge due to decades of 
neglect, successful integration brings spaces alive. Restored heritage properties 



now allow guests to experience history firsthand, where every architectural 
detail—from courtyards to intricately carved woodwork—tells a story of place 
and time. 
This approach not only elevates guest experience but also boosts local 
economies and fosters cultural pride, positioning hotels as custodians of 
heritage. 

Innovation in Service of Ecology 

Technological innovation plays a key role in the regenerative shift. Advanced 
building technologies—such as energy-efficient facades that reduce energy use 
by up to 40%—are increasingly standard in luxury hotel design, with potential 
applications far beyond hospitality. 
Water management is another area of focus: rainwater-fed lily ponds serve both 
as aesthetic features and sustainable reservoirs, while on-site wastewater 
recycling ensures responsible usage. Thoughtful biodiversity planning preserves 
mature trees, incorporates green roofs, and protects native gardens, blending 
nature into the built environment. 

Hotels as Community Assets 

The new measure of success for hotels lies in the benefit they create for their 
surroundings. Increasingly, properties are seen as community assets that support 
livelihoods, preserve local culture, and foster resilience. 
This requires a shift in mindset—from viewing hotels as isolated businesses to 
seeing them as active, integrated participants in the social and ecological 
ecosystem. While established developers are embracing this approach, some 
emerging players remain focused on status-driven development. 
Even in dense urban settings, where space is at a premium, designers are 
creatively integrating natural materials and sustainable systems into functional 
business properties. 

Bridging Global Benchmarks with Local Realities 

Global brands bring well-established green certifications and benchmarks, yet 
these must adapt to India’s diverse climates and cultural contexts. 
The best outcomes emerge when global standards align with local ecological 



truths first, creating a framework that celebrates India’s environment while 
achieving international sustainability goals. 

The Policy and Finance Gap 

Despite growing interest, regulatory and financial support for regenerative 
hospitality remains limited in India. LEED certifications are still rare, and 
incentives for eco-sensitive design are not yet mainstream. 
The goal must be for regenerative hospitality to evolve into a baseline industry 
standard—where operations, design, and guest experience form a seamless 
ecosystem. Guests understand the purpose behind design choices; staff balance 
comfort with environmental responsibility; and properties strive toward net-
zero or net-positive impact. 

A Vision for the Future 

Indian hotels are uniquely positioned to lead this regenerative revolution. By 
protecting biodiversity, managing water sustainably, embracing adaptive reuse, 
engaging local communities, and choosing non-toxic materials, they can 
transform from simple accommodations into active participants in restoring 
land, reviving culture, and regenerating community well-being. 
From heritage mansions reborn as immersive cultural retreats to urban hotels 
featuring green roofs and zero-waste kitchens, the shift is already happening. 
The challenge now is to scale these pioneering examples into a widespread 
industry practice—a movement that completes the circle of care and offers a 
truly regenerative hospitality model for India and the world. 


