
15th February, 2011

Mr. Chhagan Bhujbal,

Hon’ble Minister of Tourism,

Government of Maharashtra,

Mantralaya, Mumbai 400 032.

Respected Sir,

Sub : Tourism in Maharashtra

GREETINGS IN THE 60TH YEAR OF THE HOTEL AND RESTAURANT ASSOCIATION (WESTERN INDIA) !

The Hotel And Restaurant Association (Western India) is a 60 years old Association of Hotels and Restaurants, Suppliers to this industry and Catering colleges, including Hotels upto 5-Star Deluxe categories like The Taj, Trident, Hyatt, J. W. Marriott, Dadar catering college, are some of the prominent members of our Association. The Association with around 1300 members across Western India, covers not only Maharashtra, but also Gujarat, Madhya Pradesh, Chhattisgarh, Goa and the Union Territories of Daman, Diu & Silvassa. The Hotel And Restaurant Association (Western India) - HRAWI, has a very strict admission criteria, for membership and is more or less considered to be the voice of the Hotel Industry. The four regional Associations form the FHRAI, at the centre in New Delhi - our parent body.

As the Honourable Minister for Tourism, Government of Maharashtra, may we request you to announce 2011 - the Tourism Year of Maharashtra, begining this financial year of April. With this announcement, under your experienced, able and qualified leadership, may we suggest you to announce a few startups, for the Hospitality industry as enumerated below, it will bring about the required impetus to bring Maharashtra on the Tourism fore-front amongst the neighbouring States. 

We have also asked the other four State's Chief Ministers within our Western Region - Goa, Gujarat, Madhya Pradesh & Chhattisgarh, to also declare in their States, 2011 as a Tourism Year.

Tourism is today the largest foreign exchange earner and employer of 49.5 million people or 9.6% of the country's employables, needless to say it being the least polluting of industries.

We hope that this important announcement is done before the State budget is announced, it will not only initiate the necessary steps in the larger interest of the State's financial betterment but also, project Maharashtra as a tourist hub at International forums, in the bargain help in the survival and growth of this capital and labour intensive, Hotel & Restaurant Industry.

Thanking you.

Yours faithfully,

Kamlesh Barot

+919820086858 (kamleshbarot@revivalhotel.com)

President, Hotel And Restaurant Association (Western India), Vice-President FHRAI.

Points we have discussed for the Tourism Year 2011 announcemnent:

1) Setting up the High Power Committee:

A High Power Committee,  headed by the Chief Minister of Maharashtra  co-charied by you, as the Tourism Minister should have it's Chief Executive Officer, as the Chief Secretary of Maharashtra, (who has a two year tenure balance with the Government, for continuity).

This High Power Committee should have as it's members, besides our Hotel Association designates, Government Secretaries from the Departments listed below. The High Power Commitee (HPC)'s  meeting should be flagged off by the Chief Minister chairing and you co-chairing the first meeting, subsequently the Chief Secretary as the CEO should conduct the rest of the meetings, every quarter with the above members, followed by Chief Minister and you re-chairing one meeting, once in a year, to effect the resolutions passed by this committee, during that year.

Following Secretaries would be required from these Departments to become members of the HPC,  besides us at the HRAWI:

1. Home;

2. Excise; 

3. Energy; 

4. Urban Development; 

5. Revenue Department; 

6. Tourism and

7. Labour.

Detailed note at Annexure I

2) Single window clearance system – HDPB (Hospitality Development Promotion Board):

Sir, The Indian hotels and motels industry grew by 12.2% in 2008 to reach a value of $5.7 billion.

Market Value Forecast

In 2013, the Indian hotels and motels industry is forecast to have a value of $11.2 billion, an increase of 96.5% since 2008.

Market Segmentation I

The domestic consumer segment dominates the Indian hotels and motels industry with 58% of the industry's value.

Market Segmentation II

The Indian hotels and motels industry accounts for 5.9% of the Asia-Pacific industry's value.

With these figures the hotel industry is poised for a humongous growth. If red tape hold this progress the State's investment potential shall not be completely utilized. Clearances mar the growth this capital and labour intensive, non-polutting industry can make.

The Union Cabinet has approved the constitution of a Board to expedite hospitality projects. Like any hospitality project approval, Hospitality Development and Promotion Board (HDPB) also got through the Cabinet. The Committee of Secretaries submitted its recommendations on the issue, a year ago, for which the Union Cabinet has given a green signal on December 30, 2010.

HDPB is being presented as a one point contact – a single window – to facilitate approvals for hospitality projects in the future. HDPB will be under the Chairmanship of Secretary – Tourism, Government of India, with Additional Director General (Tourism) as Convenor and members comprising representatives from various central government departments including Home, Finance, Urban Development, Culture, Environment & Forests, etc. The Board will also have two ex-officio members with expertise in the hospitality industry with a fixed term. The Board will also have representatives from leading hoteliers associations like Federation of Hotel & Restaurant Associations of India (FHRAI) and Hotel Association of India (HAI) as well. The MoT department will recommend a similar set up in all states and Union Territories with Chief Secretary as Chairman and Secretary Tourism of the State as Convenor and members drawn from various government departments in the state as members.

While HDPB will not supersede any statutory clearances required by other ministries/agencies including the Forest Conservation Act, 1980; Coastal Regulation Zone Notification, 2011; Wildlife Protection Act, 1972; and Environment Protection Act, 1986, as may be applicable, the review and monitoring, which the government expects, would put pressure on the concerned agencies / departments to adhere to stipulated time schedule on all applications related with hotel projects for approvals. The Secretariat of the Board will be the exclusive window to receive all applications concerning hotel projects in the country. The Secretariat will monitor and facilitate clearances for all applications received as per merits.

Only a pragmatic leader like you can make this a transperant reality in Maharashtra. Maharashtra can take a lead in declaring this with the announcement of the Tourism Year 2011. It needs to be implemented at the earliest now, in order to reduce the hassles and hurdles,  which the Industry is continuously facing that in turn, not only delays the projects and is an extra financial burden for the Industry, but also disuades fresh investment into this capital intensive industry. 


It may not be out of context to mention that investment in this tourism sector creates 89 jobs for tenth standard drop-outs, per Rs. 10 Lacs invested, mainly to the unskilled youth as against just 13 jobs created in manufacturing Industry and that too only for the educated workforce.

Annexure II carries a news report on the HDPB
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3) Implementation of Industrial Status:

Hospitality Industry was given this INDUSTRIAL status by Maharashtra in 1998, but none of the seven departments listed above, have ever effected the essense of this declaration. Till date, all taxes and levies coupled with tariffs, have always been charged to this industry on commercial basis, rather then industrial, as it ought to have been done after the declaration way back in 1998, nipping the growth of and stunning this industry's capability of fiscal orientation. The Industrial status implementation in full spirit would have given the same impetus Information Technology got, when it was declared as an Industry. Instead the industry that is governed by the Shops & Establishments Act was sought to be got under the Factories Act. Such infernments should be avoided. Instead it should perculate down in each department touching this hospitality industry,  in the complete sense of the word. The investment source of revenue brought in by IT for the other states of India, like Karnataka and Andhra Pradesh, can be drawn for Maharashtra too by this Tourism Industry, just if Maharashtra Government brings it in the same perspective as IT, because of the capital and labour intensive nature of this Tourism Industry.

4) Scrap the new amendments of Entertainment Duty Tax:

Our second most pressing request is to withdraw the latest amendments to the Bombay Entertainment Duty Act 1923. By way of this amendment to the existing Bombay Entertainment Duty Act 1923, the State Government has now sought to charge entertainment duty on live performances / live orchestra conducted in the Permit Rooms, Beer Bars, Pubs and all such places where liquor is served. Sir, we have no Dance Bar members as our admission criteria is very strict for this apex Association. Shockingly, the charges / duty are ranging from:

i) `.50,000/- per month for Permit Rooms, Beer Bars with live Orchestra;

ii) `.1.00 Lac per month for Pubs situated at a place other than the 5-Star Hotels; 

iii) `.2.00 Lacs per month for Pubs in 5-Star Hotels. 

We have to bring to your notice that till date, no charges and or duty was imposed on live performance / orchestra conducted in any of the premises of the Hotel or Restaurant, except specifically Discotheques with dance floors, collecting a cover charage, where Entertainment Duty was paid over these years. As such entertainment duty was charged only on such occasions when live performance / orchestra were commercially exploited and accordingly when tickets were sold or a cover charge was levied on the guests entry.


We have to humbly submit that the duty / charges sought to be imposed pursuant to the latest 
amendment are highly exorbitant, unreasonable and without any basis. They are so highly prohibitive in nature that on an average an outlet's sale for the month is ` 10-15 lakhs and if it has to shell out ` 1 lakh per month from it's above sale, it would shut and not create any revenue for the State at all, therefore, capable of discouraging the Industry's growth and firing small time artists earning a living out of live performances / orchestra. A massive hue and cry on this has undergone in mass-media.


As such the Police Department is already charging `.15,000/- per month on live 
performances / orchestra. Presently, the Permit Rooms, Beer Bars, Pubs etc. are also paying 
the BMC `.15,000/- per year, paying the Police Department `.7,500/- per year, as license charges; and `.1,80,000/- per year, for Performance Licence; paying as Excise Fees 

`. 3,55,000/- per year.  The imposition of this Duty for Entertainment hence, shall seek to double taxation of the same activity. The Entertainment Duty as per the latest amendment is exorbitant, unreasonable and prohibitive and hence, should be kept in abeyance and / or be done away with, totally. Also necessary clarification must be issued in respect of the notices being issued to Pubs where no live performance / orchestra is being conducted.

5) Formation of A Joint Tourism Promotion Council (JTPC)

For Tourism Promotion each State is doing its own bit, without realizing that the tourist does not visit only one State during his / her tour. Due to our geo-political boundering, as a consequence of each state individually promoting, which thereby results in creating bottle-necks like inter-city road transport hurdles, affecting the smooth tourist's inter-State movements. A Council of five Western Region States, should be set up for Joint Tourism Promotion, whose main purpose will be to have interstate hassle free movement for tourists. 

In this JTPC it is proposed to have the Chief Secretaries & the Tourism Secretaries of the 
five states in this council, meet and discuss the modalities, in streamlining the inter-
State's boundary - barrier free tourism promotions, which will be coordinated by Mr. Vivek 
Nair, Chairman & Managing Director of “The Leela “ Group of Hotels, who is also an ex-
officio member of our Association and presently is the President of the South India Hotel 
and Restaurant Association.


The formation of the Joint Promotion Council (JTPC) will trigger growth and encourage 
tourism to the 5 participating states. It will also stimulate renewed interest in these 
destinations and the newly formed travel circuits among tourists, both domestic as well as 
international, so also for the stake holders i.e. the five States, our members, the travel agents 
and the
tour operators.

As you are aware that Tourism is a growth Engine which contributes very much to the 
coffers of the States, enhances development of cultures, infrastructure, creates all round 
direct & indirect employment, etc.

6) MTDC land bank: 

	Hotels have become capital intensive specially due to the very high cost of land in metros. Land is practically not available for constructing guest rooms. Almost 80,000 guestrooms are still required to be constructed to meet the present shortage of hotel rooms in the country at an average cost of Rs.40 lakhs per room a mammoth amount of Rs.32,000 crores is required to be invested in Hotels.  

MTDC has a huge land bank, which if developed with the industry on a PPP basis, could help in increasing the room inventory. With lower cost of land, the entire cost per room for new hotels will come down. Thus with lower cost per room hotels would be able to charge lower room tariffs which has been a point raised by both the Ministry of Tourism, Government of India as well as foreign travel agents/tour operators.  The high capital cost of setting up of hotels in India including the escalating cost of land have led to high room tariffs which could be reduced once the interest rate during construction period is brought down.  

Hotels in India could thus have comparatively priced tariffs whilst a competing destinations such as Malaysia, Indonesia, Thailand, Sri Lanka, etc.




7)Hawkers and beggars: With clear demarkation of non-hawking zones, the various departments under home, could erradicate this Tourist eye-sore.

8)Sanitation: Tourist spots like Juhu and hertiage sites have poor toilet facilities. Infrastructure facilities like “Sauchalayas” should be set up at these Tourist spots.

9) Forts: Maharashtra has Forts as tourism features comparable to the Palaces of Rajasthan. One such fort at mahim, should be accorded to the hospitality industry for adoption, which will trigger the tourist trail in the entire State on Fort's Tourism.

Sir, may we appraise you of a few activities the Association has initiated:

· WITO – Western India Tourism Organization

· HSR - Hunnar-se-rozgaar

· SDC – Sustainable Development Committee

· Safe & honourable tourism - code of conduct pledge by FHRAI

· 16th Regional Convention

· Security seminar by Israel speakers at the cost of ` 2 lakhs.
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Annexure I

High Power Committee

A High Power Committee,  headed by the Chief Minister of Maharashtra  co-charied by you, as the Tourism Minister should have it's Chief Executive Officer, as the Chief Secretary of Maharashtra, (who has a two year tenure balance with the Government, for continuity).

This High Power Committee should have as it's members, besides our Hotel Association designates, Government Secretaries from the Departments listed below. The High Power Commitee (HPC)'s  meeting should be flagged off by the Chief Minister chairing and you co-chairing the first meeting, subsequently the Chief Secretary as the CEO should conduct the rest of the meetings, every quarter with the above members, followed by Chief Minister and you re-chairing one meeting, once in a year, to effect the resolutions passed by this committee, during that year.

Following Secretaries would be required from these Departments to become members of the HPC,  besides us at the HRAWI:

8. Home;

9. Excise; 

10. Energy; 

11. Urban Development; 

12. Revenue Department; 

13. Tourism and

14. Labour.

This being an on-going process, it is suggested that as and when issues crop-up, this Committee shall meet to resolve those matters, but to start the process under this High Power Committee, few points need to be taken up only, as given below. 

HRAWI members and Secretaries of the following Departments to meet with CS:

1. Home;

2. Excise; 

3. Energy; 

4. Urban Development; 

5. Revenue Department; 

6. Tourism and

7. Labour.

Issues related to Chief Minister’s office:

1) CRZ Relaxation

It is a well known fact that Mumbai is almost surrounded by the sea and the development of Maharashtra State is badly affected due to the CRZ Regulations.  However, it is learnt that some States in India have already drafted / prepared their own Rules/Regulations for CRZ Control.  We feel now it is high time the Government of Maharashtra frames its own CRZ Rules & Regulations too and we strongly  suggest that Government of Maharashtra should  reserve 10% of the area around the coast line for the development by the Tourism and Hospitality Sector, with a limitation of five or ten meters from the high tide line.

If the Government needs assistance and information, the same can be provided by citing a number of countries around the world, which are allowing development close to the sea shore only by leaving ten meters from the high-tide line.

2) LAND BANK

The Government of Maharashtra should allocate and reserve certain land portions for Hospitality and Tourism development purposes. The Nodal Agency of Maharashtra Government – MTDC should develop the infrastructure and complete periphery, with all requisite approvals and offer these as Hotel Project (with their input as land only) to the Private Entrepreneurs on long term lease basis for development of Hotels and other Hospitality related services.   This will certainly give a boost to Tourism and in turn, the Government too will generate substantial revenue by way of lease rent.   However, the State needs to formulate an aggressive policy for this infrastructure development.

3)  IMPLEMENTATION OF INDUSTRIAL STATUS:

The Government is yet to take a call on this matter as it has been  announced on granting of  Industrial Status to the Hospitality Industry, earlier in quite a few forums like HRAWI’s; but unfortunately it has not been implemented so far.  We request the High Power Committee to take up this matter and implement it immediately.  

4)  SINGLE WINDOW CLEARANCE:

The Government should delegate the Power to MTDC to approve all the Hotels or Tourism related Projects under a Single Window Clearance.  They may forward a copy of the plan approved by them to different Authorities, so that the time for getting sanctions / permissions / etc., are considerably reduced and the Project could be put on the fast track for speedier development.

5) LICENSE:

This point pertains to the Licenses for Night Cruise in and around Gateway of India and the Marine Drive area.  The Government of Maharashtra must immediately consider granting permissions for operating night cruise services, which will provide evening entertainment programmes / dinner on board in and around Gateway of India and Marine Drive water-bodies.  A proper Jetty should be constructed / developed for Tourists.  This will attract number of international and local tourists, who in turn will generate substantial revenue to the Government of Maharashtra and provide employment opportunities, at large.

Issues of Hotels, followed by Restaurants with the same serial alphabet, (1- A) – Hotels 1- A) – Restaurants), pertaining to the Department of:

1)
HOME:

A)
Hotels: TENURE OF POLICE LICENCE.

The matter to be adopted would be of auto renewal, i.e. a licence to be granted for a period of five years and automatically renewed every year by paying the subscription amount.

B)
EXTENSION OF TIMINGS.

Extension of timings for Hotel and Restaurants to be granted to all Cities, starting with Pune and Nagpur, later on extending it to entire Maharashtra, as in the case of Mumbai 

C)
COFFEE SHOP LICENCE.

To suggest that a 24 hour Coffee Shop Licence, be granted to 3-Star and above Hotels.

A)
Restaurants: BMC – MUNICIPAL LICENCES.

i)
It was decided to do away with the variety of licences as it created a lot of hardships and unnecessary paper work among the Restaurants.

ii)
Madira Licence to be abolished.

iii)
It was also decided that licences should be issued once and only extra fees should be recovered for every additional activity, to avoid repetition of process for every additional activity.

iv)
One time licence by the Police as in the case of Tamil Nadu, which is issued by the Traffic Department while the fees can be collected annually.

v)      Zero Garbage Trade Refuse Charges (TRC) waiver by BMC - on organic      

         waste.

B)
BMC SINGLE WINDOW:

For all new applications received in the Restaurant category establishments have to visit various Departments within the BMC.  It is recommended that as in the past the file should be submitted to the BMC, who in turn would look into the various Departmental aspects within the stipulated time limit of 30 days, so that member establishments do not have to run from pillar to post within the BMC. After the stipulated time, the approval should be deemed given, if not rejected by the BMC.

C)
FDA:

In the FDA provision it is given that Directors and Partners can nominate a Manager on their behalf, while a Proprietary concern is not entitled to.  Request Department to introduce nomination process for proprietors also and all fees should be rationalized.

2)
EXCISE:

A)
Hotels: LICENCE.

A uniformity or rationalization of licences required and simplification of the licence process, migrating to online status as followed by the Income Tax. A one hotel licence should suffice, incorporating the pro-rata current revenue figures, allowing service of alcohol in the entire property, including rooms and pool-side as a case in point. This way the guests would be encouraged to have alcohol in the rooms ordered from the establishment rather than carrying their own liquor, causing a loss of revenue to the State Excise. This would increase the overall collection for the exchequer. 

A)
Restaurants:

i)
Request that instead of four Registers presently maintained it should be brought down to the maintenance of only one Register.

ii)
Stamping of the Registers to be stopped.

iii)
Manual writing of Returns to be abolished and “E” filing of Returns to be introduced.

iv)
To eliminate the Health Permit system.

v)
Licence Fees should be charged as one time Banquet Fees instead of procurement of daily licenses for the banquet functions, known as Club Licence.

3]
ENERGY:

A)
Hotels:

i) Rationalization of Electricity Duty charges.

ii) The water rate / tariff should be levied at maximum Industrial Rate.

iii) 

A)
Restaurants:

To give the Hotels and Restaurants Industry Status for availing power tariff.

4)
URBAN DEVELOPMENT :

A)
Hotels: Parking norms for:-

i)
3 to 5-Star Hotels Parking space for every 100 sq. mtrs. of total area.

ii)
1 to 2-Star Hotels parking space for every 120 sq. mtrs. of total area.

iii)
Motel / Service Apartments: Parking space per Guest Room.

B)
ADDITIONAL FSI:

i) The advantage granted by increase of FSI to the Island City of Mumbai and Suburbs should be extended to other cities of Maharashtra, starting with Pune,  Nagpur and Nasik.

ii) Additional FSI of +0.5 to be given to Two Star Hotels (at present the T.P. rules allow it for Three Star Hotels )

A)
Restaurants:

Parking Norms to be rationalized as they were unrealistic and created lots of hardships for operating of the Restaurants.  It should be the same for all the Municipal Councils in Maharashtra.

5)
REVENUE DEPARTMENT :

A) Hotels:

i) Scrap the new Entertainment Duty Tax levied by the Government of Maharashtra.

ii) Total exemption from Luxury Tax (as applicable to (Hotels) for a period of 7 & 10 years in “B” & “C” zones.

iii) 50% waiver of Luxury Tax for Hotels in “A” zone. (As the notification has not been renewed, hence is in effective.)

iv) Total exemption from Entertainment Tax / Amusement Tax for a period of 5, 7, & 10 years in “A”,”B” & “C” zones respectively.

v) Total exemption from Stamp duty for projects in “B” & “C” zones and 50% exemption in “A” zones. 

vi) For registered and approved sightseeing buses, 75% exemption on registration charges and 50 % concession on permit charges.

vii) Total exemption from Property Tax and Non – Agricultural Tax to all MTDC projects.

viii) Property Tax should be charged at Residential Rates. (As the notification has not been renewed, hence is in effective.)

ix) Capital Subsidy to approved new Hotel projects commenced / completed in the year.

x) Eliminate inspection of Establishments for PF like State ESIC.

A) Restaurants:

i)
ENTERTAINMENT DUTY.

To charge / levy Entertainment Duty Tax only where guests are charged Entry Fees.

ii)
LICENCE.

Composite scheme should be retained even after GST is introduced as it will become difficult for small Restaurants to survive.

6)
TOURISM :

To implement the Tourism Policy of 2006. 

7)
LABOUR:

Restoration of deduction of Food Allowance in the Minimum Wages.

Annexure II

Hospitality Development and Promotion Board (HDPB)

After considerable delay, the Union Cabinet has approved the constitution of a Board to expedite hospitality projects. Like any hospitality project approval, Hospitality Development and Promotion Board (HDPB) also got through the Cabinet after pretty long wait. Ever since the Committee of Secretaries submitted its recommendations on the issue, almost a year ago, the hospitality industry has been waiting with bated breath for a cabinet decision on the same. When, finally, the Union Cabinet has given a green signal on December 30, 2010, it came as a New Year gift for India’s hotel industry.

The background
The hotel industry has been demanding a ‘single window’ clearance system to overcome the issues related with approvals. These approvals are lengthy and cumbersome because they involve umpteen numbers of agencies, starting from the local body to Central and state government departments. The delay in approvals ultimately reflects on the overall project execution resulting in cost overruns. The number of approvals and licences required vary from state to state in the country. In a recent interview with Hospitality Biz, Vithal Kamat, Chairman and Managing Director, Kamat Hotels India Ltd. said that about 130 licences are required for a hotel to get going in the state of Maharashtra. The Ministry of Tourism (MoT), Government of India also recognises around 70-odd licences and approvals.

New investments in the hotel sector in India has not been forthcoming as expected due to various factors including high land cost, high interest rates and repayment structures, high construction cost, etc. Low Floor Space Index (FSI) and opaque approval processes add to the agony of the investors. If MoT figures are to be believed, India is short of hotel rooms in all categories, notably in the mid-segment. There is a shortage of about 1.5 lakh hotel rooms, out of which one lakh is in the budget category. In spite of the best efforts in the last one decade, including announcement of various incentives like tax holidays, etc., this gap could not be bridged.

What HDPB promises?
HDPB is being presented as a one point contact – a single window – to facilitate approvals for hospitality projects in the future. HDPB will be under the Chairmanship of Secretary – Tourism, Government of India, with Additional Director General (Tourism) as Convenor and members comprising representatives from various central government departments including Home, Finance, Urban Development, Culture, Environment & Forests, etc. The Board will also have two ex-officio members with expertise in the hospitality industry with a fixed term. It is also expected that the Board will also have representatives from leading hoteliers associations like Federation of Hotel & Restaurant Associations of India (FHRAI) and Hotel Association of India (HAI) as well. According to MoT sources, the department will recommend a similar set up in all states and Union Territories with Chief Secretary as Chairman and Secretary Tourism of the State as Convenor and members drawn from various government departments in the state as members.

While HDPB will not supersede any statutory clearances required by other ministries/agencies including the Forest Conservation Act, 1980; Coastal Regulation Zone Notification, 2011; Wildlife Protection Act, 1972; and Environment Protection Act, 1986, as may be applicable, the review and monitoring, which the government expects, would put pressure on the concerned agencies / departments to adhere to stipulated time schedule on all applications related with hotel projects for approvals. The Secretariat of the Board will be the exclusive window to receive all applications concerning hotel projects in the country. The Secretariat will monitor and facilitate clearances for all applications received as per merits.

Stakeholders view
Although there are few reservations about the efficacy of a Board type arrangement, the industry in general has welcomed the decision. The effectiveness of the Board will only be known once it starts its operations, hence, people want to keep a wait and watch attitude to this announcement. “It is a step in the right direction,” was what RK Puri, Secretary General, Hotel Association of India (HAI) said, when asked about the announcement. “We have been demanding a regulatory system under the Chairmanship of the Prime Minister of India. That would have proved more efficient than the one, which has been announced now. However, we welcome the decision to constitute an apex Board for the hospitality industry,” said Rattan Marothia, President, FHRAI. He urged to constitute similar set up in the states as ‘land being a state subject.’

Welcoming the decision, SM Shervani, President, Hotel & Restaurant Association of Northern India (HRANI) said that ‘single window’ system has been a long pending demand by the industry. “But the Board has to prove its effectiveness as it would not have any statutory powers to over rule other authorities,” he said. However, he agreed that MoT will understand the problems of the industry and they are the best judge on issues pertaining to the industry.

“This decision should serve the Indian hospitality industry well. Currently, the approvals and processes related to the development of hotels in India are numerous, long and tedious. A single window clearance system will reduce development timeframes and make the overall hotel development process more efficient, timely and economical. This would be a very welcome initiative in the hospitality industry and will lead to the faster growth of the Indian hospitality,” opines Sudeep Jain, Executive Vice President & Country Head, Jones Lang LaSalle Hotels.

Over the past few years, some states have managed to create a separate body that does provide these single window clearances, however, there is no Tourism/ Hospitality specific body, says Akshay Kulkarni, Executive Director – South Asia, Cushman & Wakefield Hospitality. “While I do believe that the thought behind the HDPB is the right one, what is critical is the effectiveness and efficiency with which this board operates. Also, the scope and authority of HDPB needs to be clearly defined and the forming body must ensure that there is no real overlap, nor any conflict with other bodies that exist, else the purpose will be defeated,” adds Kulkarni. While supporting the decision to place Secretary – Tourism at the helm, Kulkarni said that it would enhance the scope for better planning in terms of the infrastructure, tourism development and complimentary hotel development in any specific area.

Sunil Rao, Executive Director, QS Consultants also welcomed the decision to form a separate Board for hospitality related clearances. Terming it as a ‘first’ and ‘important’ step, Rao hopes similar initiatives will follow to simplify processes related with new projects in tourism. “The government has finally recognised the importance of the tourism sector and the pivotal role that it stands to play in the coming times. As a facilitator, it definitely will help, as currently you are dealing with multiple agencies on your own,” he remarked.

Calling HDPB ‘a good initiative and a step in the right direction,’ Praveen Chawla, Chief Executive Officer, Inovoa Hotels, said that its success will depend on ironing out applications and approvals from various government departments and ministries. “The proposed board could make the difference by streamlining the process and ensuring a single window clearance. This will cut out bureaucracy and will save a lot of time and effort required by approaching various ministries. Developers will be encouraged to apply and obtain approvals through one system,” Chawla observed.

The developers have their genuine doubts about the whole exercise called HDPB. They fear whether this Board might also end up as yet another government body. Any move, which is there to help the industry and brings more transparency is always welcome, but most important is to see whether this step is going to bring the desired results, asks Deepak Mowar, Vice President – Hotels, Parsvnath Developers. “In my definition, the meaning of single window is actually a single window, which should have inclusions of all relevant building permissions, statutory approvals, pre-operations and operations licenses, etc. Creation of another board will not help, rather it would again create another level to cross,” he adds. At the same time, he said that it is too early to say anything on the new initiative till it proves its mettle.

“No, this will not solve the delays. The development and approval of the hotel project is a state matter and all the approval applicable for commercial development are applicable besides additional approvals from different local authorities such as F&B approval, local police clearance, etc. The problem can be solved only when state government or local development authority form a separate governing body with power to grant all approvals including environmental clearance. Normally, central government give star grading once the hotel is complete and all approvals are in place,” argues Manoj Goyal, VP, Raheja Developers.

Conclusion
Skepticisms apart, the HDPB is definitely a step forward considering the number of approvals and licences involved with hotel projects. Now the investors need not run from pillar to post for processing, approvals, etc. The Board will be the single point of contact as well as a monitoring body on all issues related with hotel projects. At the same time, being an advisory body without any genuine statutory powers over any of the licencing departments, agencies, etc, the Board has to really work hard to prove critics wrong. It will also be an onerous job for the Central department to convince the states and expedite a similar set up in each state.

Annexure III

Joint Tourism Promotion Council (JTPC)

For Tourism Promotion each State is doing its own bit, without realizing that the tourist does not visit only one State during his / her tour. Due to our geo-political boundering, as a consequence of each state individually promoting, which thereby results in creating bottle-necks like inter-city road transport hurdles, affecting the smooth tourist's inter-State movements. A Council of five Western Region States, should be set up for Joint Tourism Promotion, whose main purpose will be to have interstate hassle free movement for tourists. 

In this JTPC it is proposed to have the Chief Secretaries & the Tourism Secretaries of the 
five states in this council, meet and discuss the modalities, in streamlining the inter-
State's boundary - barrier free tourism promotions, which will be coordinated by Mr. Vivek 
Nair, Chairman & Managing Director of “The Leela “ Group of Hotels, who is also an ex-
officio member of our Association and presently is the President of the South India Hotel 
and Restaurant Association.


The formation of the Joint Promotion Council (JTPC) will trigger growth and encourage 
tourism to the 5 participating states. It will also stimulate renewed interest in these 
destinations and the newly formed travel circuits among tourists, both domestic as well as 
international, so also for the stake holders i.e. the five States, our members, the travel agents 
and the
tour operators.

As you are aware that Tourism is a growth Engine which contributes very much to the 
coffers of the States, enhances development of cultures, infrastructure, creates all round 
direct & indirect employment, etc.

Points which need to be discussed on forming the JTPC


HARMONISED TAX & LICENSING STRUCTURE.

One of the common complaint of the tourists is the variety and complexity of taxes levied on each of the Tourism segments, which differ from State to State.  While it is appreciated that each State has its own priorities and fiscal policies, having accepted the need for joint promotion of tourism, what is urgently required is a harmonized tax structure applicable to the various segments in tourism. Taxes on Hotels, Restaurants, vehicles carrying the tourists vary from State to State and the tourist is at a loss to understand that for the same type of accommodation, food or transport arrangement, he has to pay a different tax.

It is suggested that all the States in Western India may agree for a harmonized tax structure on the tourism sector which will act as a great incentive for investment in this sector.  While uniformity of the tax rate may not be feasible immediately, atleast what is possible is that the categories of tax liabilities can be identical through out the Region.  As can be noted from the enclosed statement, the categories of tax structure and the rates therefor vary from State to State.  The Association therefore suggests that in the interest of development of tourism in Western India, the following common categories may be adopted.

A common Luxury Tax on Rooms across all five States.

A common VAT on Food & Beverages across all five States.

A common Electricity Duty across all five States at the Industry rate 

A common WATER CHARGE across all the five States.


ANNUAL EVENTS.

Instead of the Maharashtra Government hijacking and shutting down festivals, to begin with the Association suggests Annual events as under :

Regional Sports meet at Matheran.

Annual Trade Fair at Mumbai.

Annual Water sports at Goa.

Annual Carnival Day at Goa

Annual Medical Conference at Pune.

Annual Fruit show at Nagpur.

Annual Craft Mela at Bhopal.

Annual Tribal Festival at Silvassa.

Annual Textile Fair at Ahmedabad.

Annual Musical Delight at Indore.

Annual Forest Safari at Raipur.

The events have been identified in tune with the nature of the destination and can be fine-tuned after discussion.

Organising events at specific locations on a periodical / annual basis helps in promotion of the destination and brings out the best of the destination.  The event will also bring the destination on the tourism map more prominently and the date to be remembered, effect will be an attractive tool for tourism promotion.

The illustrative list of events will also show-case the destination and will reflect its identity for all times to come.  Organising the events will thus play a focused role in marketing the destination and the participating members at the destination can indeed make the event a self-sustaining success.  Instead of the Tourism Corporations organizing events in their respective States, which have a local influence only, it is suggested that the events illustrated above can be done on a mega size through active participation of the participating members.

Sponsorship of such events can also be organized.

